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The Ellen MacArthur Foundation works across four areas, with the aim of
accelerating the transition towards a circular economy:
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1 BUSINESS INNOVATION & POLICY gLoRAL PROJECT

Catalysing circular activities across the global economy MAIN

INSIGHT & ANALYSIS

Robust evidence about the benefits of the transition

FESTIVAL

COMMUNICATION & PUBLICATIONS

Bringing insight to a global audience
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CE100 - a global circular economy innovation platform @Eb'iﬁ‘o'ﬂﬁ%ﬁm"u"
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CE100 - convening the right team for success
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The CE100 brings together key stakeholders and enables collaboration:

Companies: Leading companies from relevant
industry sectors, already pioneering circular
economy practices or looking to build capacity

Governments and cities: Public bodies at
national, regional and city-level who wish to
create a fertile environment for the growth of the
circular economy (including supporting local
SME development, alignment of policy and
education)

Emerging Innovators: Start-up businesses
with a globally unique technology, service or
solution for scaling up the circular economy
(typically business with revenues of less than
US$20 million)

Pioneer Universities: Institutions providing
insight and capacity for accelerating the circular
economy through a globally relevant teaching or
research programme
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CE100 — core programme elements
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CAPACITY
BUILDING

Develop an
understanding of
the circular
economy as an
innovation
framework

BEST PRACTICE
& INSIGHT

Access to the
latest circular
economy insight
including tools and
analysis

NETWORKING

Access to a
global network
of circular
economy
experts,
businesses and
regions
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£
A
COLLABORATION

Tailored activities
to stimulate cross-
company, Cross-
sector, pre-
competitive
initiatives
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#% ' CAPACITY BUILDING @E&e’g%gﬁmun

Members of the CE100 have access to a
circular economy Executive Education
Course, run in partnership with the
University of Bradford Management
School.

The course provides a general synopsis
of the circular economy, the economics
behind it, and explores a series of case
studies.

It gives members with the ability to rapidly
build capacity across a number of
departments within a business or region.
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'q BEST PRACTICE SHARING & INSIGHT

The CE100 Insight Library provides
members with the information, tools and
analysis to support with delivering circular
economy initiatives.

The library provides access to case
studies and its content is informed by
feedback from members, ensuring direct
relevance in addressing new opportunities
and overcoming barriers to progress.
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BUSINESS

Download our Crcular Economy 100 brochure to
find out more about the programme
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The Ellen MacArthur Foundation prides
itself on its ability to convene the world’s
leading organisations and individuals
working on circular economy innovation.

Soiiny o The CE100 is the world’s largest
. ) @ . dedicated circular economy initiative

economy for Scotland

J:;:::za:::::::;,g,-...,.,%v and its members have access to a
global network of circular economy
e practitioners, experts, businesses and
regions in the form of:

* An online directory

« The CE100 member book, profiling
the member organisations with their
circular economy ambitions and
activities
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350 NETWORKING — Summit @ELLEN MACARTHUR
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Once a year the Ellen MacArthur Foundation invites members to an Annual Summit.
This high profile event provides an opportunity to engage executive sponsors, gain
new insight from global leading experts and network with other CE100 members.




:: COLLABORATION - Workshops
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Each six months an Acceleration Workshop
convenes all CE100 members to focus on
initiatives which require cross-sector, cross-
industry collaboration.

Members will have the opportunity to work
together across a selection of key sectorial and
functional topics :

* Built environment

« Consumer

 EEE - Electronic and Electrical Equipment
« FACT - Fabrics, Apparels, Carpet, Textile
* Finance

«  FMCG - Fast Moving Consumer Goods

* Food & Agriculture

* Information & Technology

» Policy & Regulations

* Remanufacturing

These events also create an opportunity for
feedback within the programme and prioritise
areas of focus.
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CE100 GOV. & CITIES — EXTRA BENEFITS @Ebb%‘o’:ﬁ%ﬁ'““”“

The CE100 Gov. & Cities programme provides members with additional tools to assess the
opportunities of the circular economy and foster innovation locally:

Regions-specific acceleration workshop day: gathering all
gov. & cities members around shared challenges, such as
education, procurement, employment and opportunity
analyses. These are conducted bi-annually, directly following
the CE100 workshops.

Individual working sessions: to progress regional , N
understanding of circular economy opportunities and their ; g & ;
value. ’ E

SME programme: each regional member can nominate 10
SMEs to join the programme. There is a kick-off event with
the SMEs to identify opportunities to jointly work on circular ®
solutions. Participating SMEs get access to the executive

education programme and each region can choose one SME
to participate at the Global Summit / Acceleration Workshops.

Regional tools, best practice examples and case studies:
developed by the Foundation and its knowledge partners.

Education advice: access to our education resources,
advisory expertise on curriculum development in secondary
and higher education.



FEEDBACK FROM CE100 MEMBERS @Eébﬂ‘.ﬂﬁ%ﬁ'“"""

‘Even if you do not believe in a sustainability agenda, the efficiency gains of managing ( circular)
material flows should convince you to go after this potential.’
National Grid

‘We’re proud to be a founding partner of the Ellen MacArthur Foundation, because we believe that
the circular economy offers a solid concept on which we can base our thinking for our potential
future business model. *

Kingfisher

‘While not every product is appropriate for refurbishment, it seems highly likely that nearly all
companies will have parts of their product portfolio where circular business practices will prove

profitable.
Cisco
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APPENDIX
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BUSINESS INNOVATION & POLICY - Cata/ysing @Eng’:le_ﬁgﬁRTHUR
circular innovations

Global Partners CLOBAL

Close collaboration of the Foundation with its Global PARTNERS
Partners Cisco, Kingfisher, Philips, Renault, and ¢ - - =
Unilever. Goal: Demonstrate circular solutions at scale.

CE100
Global innovation platform bringing together leading
corporations, emerging innovators, governments &
cities, SMEs, and academic institutions. Goal: Build
capacity, share knowledge and best practices, and
develop cross-company, cross-sector, pre-competitive
collaboration initiatives.

Project MainStream
A World Economic Forum hosted, multi-industry
initiative in collaboration with the Ellen MacArthur
Foundation and supported by McKinsey & Co. Goal:
Unlock the stalemates that individual organisations
cannot resolve.



INSIGHT & ANALYSIS : Providing robust evidence @Egimapxﬁgﬁmuun
about the benefits of the CE

Previous analyses outlined a trillion dollar opportunity :

15t report focused on the medium lived complex goods and detailed a

630 USD billion of net material cost savings per year in the EU .
! .'\ I'.N “} - 2nd report focused on the fast-moving consumers good and detailed a
706 USD billion of net material cost savings per year, globally.
« 3 report, in partnership with the World Economic Forum, focused on
actions to accelerate the scale up across global supply chains.

2015 major projects :

*  Growth within — A circular economy vision for a competitive Europe: Opportunities for three
core human needs and macroeconomic impacts.

* Delivering a circular economy — a toolkit for policymakers: A robust methodology to support
policymakers who wish to embark on a circular economy transformation.

*  Project Mainstream : Addressing major stalemates through cross value chain collaborations.

* Biocycle analysis : Opportunities and economic value assessment for the biological cycle, with
emphasis on cities as nutrient concentrators.



3 EDUCATION & TRAINING: Inspiring a generation @ELLEN MACARTHUR

to re-think the future
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Pioneer Universities

Pioneering new approaches to teaching, learning & research programme
around CE

Schmidt MacArthur Fellowship Programme

Building a global partner university ‘network of excellence’ in the top design
engineering and business schools

Disruptive Innovation Festival

Exploiting informal education as a global ideas dissemination model in an
online month long festival /MOOC

Curriculum development

Embedding CE in relevant subject curricula globally working with
International Baccalaureate and UWC
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