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|zzivi pri razvoju pametnih mest in skupnosti

Vloga globalnega podjetja IBM in lokalnega partnerja SmartiScity
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b Populacija v

" " urbanih okoljih

UcCinkovito
upravljanje z viri

VkljuCevanje in
komunikacija s

prebivalci
Kako narediti mesto pametno, da bi omogocalo
kakovostno in trajnostno 2ivljenjsko okolje?

Konkurenénost in
ekonomski pogoji

» S
Kakovost = = _
zivljenja (Ne)dosegljivost ?mejvena Energetska
podatkov inancna uéinkovitost

sredstva

Kako omogociti in usklajevati tehnoloski, infrastrukturni, urbani, ekonomski in
socialni napredek za doseganje trajnostnega razvoja pametnega mesta?



Pametno mesto?

Planiranje in upravljanje

Upravljanje z
mestom \

Drzavni organi in
administracija

Varnost Zgradbe
Socialni / , Energija
programi r

-

Koordinirano
zdravstvo in nega

|zobrazevanje Mobilnost in Transport

afpni

o




Pameten pristop - korak za korakom

sodelovalno z vsemi delezniki — ekosistem deleznikov

Analiza in
planiranje

Implementacija Delovanje

» Razvoj poslovnega * Implementacija plana - = Sledenje kljucnih
primera fazni pristop indikatorjev mesta
» Obstojece stanje = V planu mora biti = Spremljanje izvajanja ter
= Dologitev prioritet predvidena IT podpora odpravljanje “ozkih grl” v
" e pametnemu mestu procesih ali infrastrokturi
» Dolocitev klju€nih _ .
indikatorjev razvoja = to je glavna platforma za = Implementacija
mesta upravljanje mesta popravkov ali novih
. i lanov
» Dolocitev projektov in ter druge vett_lkalne_ P
budgeta pametne resitve, ki se

integrirajo vanjo (npr.
Pametno upravljanje z
zgradbami)

» |zobrazevanje zaposlenih,
dobaviteljev in prebivalcev

= Ocena kakovosti
obstojecih podatkov

» Plan implementacije
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3 milijone
prebivalcev
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The project "MINT - Madrid iNTeligente" (Smarter Madrid) focuses on
the environmental area. It is aimed at improving the management of
urban public services and the
quality of the services provided
to the public, opening new 4 N
communication channels with " i

snples . City Council workers
Madrid City Council will examine the streets
to send information on
any incidents through their
mobile devices. In this way,

suppliers have real

time-information enabling
them to work efficiently and
to assess the quality level
of their services

The City Council
will pay its
suppliers according
to service levels
and not according to
the number of |
resources deployed

for each activity

30.000

zaposlenih

2 milijona
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ORDERS FOR SUPPLIERS' SERVICES

Thanks to an

open and participative
government model, citizens
can report incidents in the city

They can send a photo and
localization information of the
incident from their mobile devices

The system will send them
confirmation of receipt
and the solution

The status of the
incident can be Pavement

consulted online Management . Fountains

: Managemen .
' v * Dnevnih

wancgoment | Qerotuantyard, . | commmication | { Reattime |1 anaiyics pregledov
inSpektorjev

Data Analytics
Tools

The Council will
analyze the data in
order to address the
planned actions and

the resources swiftly
and efficiently
Integrating all the
information offers a

INFORMATION

Public Services

Management

- Garbage Management / Cleaning ‘ Platform view of:

- Street Trees / Watering - The different processes J 1 h d
- Departments avninh zgra
iy sttt - Municipal services

- Fountains

... and other facilites - Services companies

Incident

The citizens will gain more relevance in solving incidents,
by opening new communication channels with the City Council Source: IBM



Kdaj postanejo mesta Pametna mesta?




80 %
podatkov je v =——
nestrukturira =—

ni obliki.




Pametni zupani so zupani s pravimi in koristnimi
informacijami

Aplikaciie sDashboard sPerformance sProject sVoice DataBank s\oice
J sBudget, sSense + ostale aplikacie
gggﬁ‘fg\‘/ BigData  DataAnalytics

Zbiranje

podatkov Senzorji (zrak, temperatura, voda, transport, itd.)
Siloses Prebivalci




CityPlatform

Power 1v WP&D’W{Q/

Platforma SmartCity povezuje vse kljucne elemente uspesno
upravljane obcine na enem mestu.



Primer: Dubrovacko-Neretvanska zupanija

Postavitev platforme:

Spremljanje kljucnih
razvojnih indikatorjev
Spremljanje projekov
Spremljanje proracuna
Temelj za gradnjo
novih aplikacij in
resSitev




Pametno/Povezano mesto

Je vitko mesto.
Je ucinkovito mesto.
Spodbuja lokalno gospodarstvo.




