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ESPON EGTC
SO2 activity

“Carrying capacity methodology for tourism”
Kick-Off & 1st Steering Committee Meeting
11 November 2019 
13-17.30h

Venue: Ministry of Economic Development and Technology (meeting room on the ground floor), Kotnikova ulica 5, 1000 Ljubljana (Show on map)
Ljubljana, Slovenia

Draft Agenda
PART A – CONTENT RELATED ISSUES

1. Welcome and presentation of participants (Lead Stakeholder, all)
2. Presentation of the stakeholders’ expectations (max. 10 min.)

3. Presentation of tender by the service provider (max. 15 min.)

4. Discussion about tender and feedback from evaluation committee
· How regional and local territorial contexts for this project as mentioned in the ToR will be taken into account in order to ensure the application and usefulness of the outcomes for the stakeholders?

· Synergies and linkages with the state funded project on tourism in Slovenia called TOURISM 4.0 TRL 3-6 is needed in order to align the methods and outcomes of both activities (participation as observers in SCM) 

· What visualisation solutions will be proposed and developed? The dash board was very much appreciated but it should be more concrete in terms of selection and production of indicators to be used in order to ensure the usefulness of the results. 
· Clarification on the data sources to be used (in the Inception Report) and consider both innovative methods and official statistics. 
· Property rights, copyrights and costs need to be clarified and checked by the service provider both in relation to production of innovative indicators and the use of software in relation to visualisation elements. 
· Strong involvement of the stakeholders throughout the project implementation included in the tender is a very important. How will it be ensured in practice?
· Clarification on the timetable (page 34 of the tender) is necessary as the elaborated proposal for the case studies seems to be missing as part of D1. 
5. Support from the ESPON EGTC to the service provider: ESPON map kit tools; ESPON Database
Coffee/tea break

PART B – CONTRACTUAL, ADMINISTRATIVE AND FINANCIAL ISSUES
1. Functioning of the Steering Committee - Information flow and meetings, project governance 

2. Involvement of potential observers
· Invitation to experts from the funded project on tourism in Slovenia called TOURISM 4.0 TRL 3-6
3. Timing of deliveries and meetings, outreach events 
4. Service Contract
5. Stakeholder cooperation Agreement

PART C – MAIN CONCLUSIONS AND NEXT STEPS
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