[image: image1.jpg]* X %

* % % * *

* * *

* * * e

E S I R N * o K*
EUROPEAN UNION

Co-financed by the European Regional Development Fund

%



[image: image1.jpg]

ESPON EGTC
 “Carrying capacity methodology for tourism”
Kick-Off & 1st Steering Committee Meeting
11 November 2019 
Venue: Ministry of Economic Development and Technology

Kotnikova ulica 5, 

1000 Ljubljana, Slovenia

Main conclusions
PART A – CONTENT RELATED ISSUES

· Welcome and presentation of participants 
· The lead stakeholder welcomed all participants

· Brief round table and presentation of the participants of the meeting (signed list  of participants in annex)

· The person representing the lead stakeholder and in charge of managing the group of stakeholders and be in direct contact with the service provider and ESPON EGTC is Saša Kek.

· Presentation of the stakeholders’ expectations 

The main expectations of the stakeholders to receive from this service contract are:

· Tailored made and useful methodology (making use of new technologies and alternative data sources) for measuring tourist capacity for each the stakeholders, including an interactive visualisation of tourist flows 

· Territorial analysis and evidence on the carrying capacity of territories and tourist flows in the stakeholder’s territories, encompassing approximately 50 municipalities partners from Croatia and Slovenia and one cross-border city area Nova Gorica (Slovenia) – Gorizia (Italy). 

· Detailed case studies in the stakeholders’ territories.

· Guidelines, including policy recommendations to provide support to measure carrying capacity in the stakeholders’ territories and in other European municipalities, cities and regions.

· Presentation of tender by the service provider 

The service provider made a short presentation of the tender, including detailed information on the approach and methods to be developed in the various tasks, which are interlinked:

Task 1: Identification and critical review of existing methodologies for measuring the carrying capacity of tourist destinations and models for management of visitors

 Task 2: Development of a methodology for measuring tourist capacity for each different type of stakeholders’ territory 

Task 3: Territorial evidence, including interactive visualisation based on the methodology developed on the carrying capacity of territories and tourist flows Task 4: Case studies and interactive visualisation of tourist flows

Task 5: Preparation of strategic guidelines and policy recommendations

· Discussion about tender and feedback from evaluation committee
The points listed below were addressed by the presentation given by the service provider under point 4 and it was agreed that the way they will be further detailed in the inception report.

· The integration of regional and local territorial contexts in the methodology to be developed in order to ensure the application and usefulness of the outcomes for the stakeholders.
· Possible synergies and linkages with the state funded project on tourism in Slovenia called TOURISM 4.0 TRL 3-6 will be analysed by the service provider and included in the inception report.  

· Visualisation solutions will be further explained, in particular in relation to the dash board and any other solution proposed.
· An overview on the data sources to be used, indicators selected, including possibilities on alternative data sources will be detailed in the inception report.  

· Property rights, copyrights and costs for the use and production of indicators and visualisation platforms will be assessed by the service provider and included in the inception report.  
· Detailed plan on the participatory approach, workshops, timing and expected inputs from the stakeholders need to be developed by the service provider and included in the inception report. 
· Revised timetable will be included in the inception report 

· Support from the ESPON EGTC to the service provider: ESPON map kit tools; ESPON Database
· ESPON Database

· ESPON templates

· ESPON map kit tools

PART B – CONTRACTUAL, ADMINISTRATIVE AND FINANCIAL ISSUES

1. Functioning of the Steering Committee - Information flow and meetings, project governance 

2. Involvement of potential observers

3. Timing of deliveries and meetings, outreach events 
4. Service Contract
5. Stakeholder cooperation Agreement

The ESPON EGTC presented the Service Contract to the Service Provider highlighting key elements such as deadline and risk of penalties in case of late deliveries, contractual obligations, ownership of results, invoicing and payments.

The ESPON EGTC emphasised the relevance of having the group of stakeholders actively involved in commenting and in participating in the steering committee meetings and other activities during the entire implementation of the project. This is a key factor in supporting the service provider in carrying out the various tasks and to ensure that the outcomes are useful and used in practice.

Finally, the below timetable was agreed upon by all participants for the submission of deliveries, meetings and events:

	Delivery
	Delivery description
	Indicative deadline

	
	Kick-off meeting
	11 November 2019

	D1
	Inception delivery 
	11 December 2019

	D2
	Interim delivery
	11 June 2020

	D3
	Final delivery
	11 November 2020
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