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ourism 4.0 ,
National tlagship research project

Creating collaboration ecosystem

Duration: 2018 - 2021
Budget: 2,3 M EUR

TRL: 3-6
. VA
Co-financed by @ MINISTRY OF EDUCATION, B oo e
SCIENCE AND SPORT w7
® :
Consortium:
ARCTUR d.o.o.
Y ® University of Ljubljana, Faculty of Computer and Information Science

University of Maribor, Faculty of Tourism
University of Primorska, Faculty of Tourism Studies - Turistica

Associate partner: Association of Municipalities and Towns of Slovenia

ARGTUR initiator of Tourism 4.0 Partnership




Tourism 4.0

National tlagship demo project

Creating collaboration ecosystem

Duration: 2019 - 2022
Budget: 10,9 M EUR

. REPUBLIC OF SLOVENIA VA
Co-financed by @ MINISTRY OF EcoNomic DEveLoPMENT [ csoean se
AND TECHNOLOGY w7
o .
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Tourism 4.0
For the Black Sea

Co-creating tourism for the future with data analytics

Duration: 2019 - 2021
Budget: 720 K EUR

European Maritime and Fisheries Fund
of the European Union

Co-financed by

Consortium:
° I\ AROTUR  95gsisomaon  MARKETING
Management

ARGTUR initiator of Tourism 4.0 Partnership
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Ecosystem |
/ ‘ ‘ With innovz\a‘(\ive co-creation and technology we are
changing the perception of tourism

and business'sector around it.
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urism 4.0
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¥ TOURISM IMPACT MODEL

4 MANAGING TOURIST FLOWS

& COLLABORATION IMPACT TOKEN
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COLLABORATION PLATFORM

your playground for testing, validation & demonstration

initiator of Tourism 4.0 Partnership



9 40
Assessment of the impact of

tourism on different societal Tourism Impact Model
aspects (environment, eco- Measuring tourism impact
nomy, culture, health, edu-

cation etc.) in order to reach the 17

' ' V- \ L 6 PARTNERSHIPS . .
sustainable developmentina — BE S "5 L TIM is a comprehensive tool for
specific geographical area. N

modelling and optimisation of
the impact of tourism on a local
ecosystem through fostering

collaboration between different
stakeholders.
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@burismf

IMPACT
MODEL

True impact of Tourism

TIM brings real data in the perception of the impact of tourism
to sharpen the real picture for everyone and allow
data driven strategic decisions/planning.

ARGTUR initiator of Tourism 4.0 Partnership



The benefits for a destination

©

Built-in transparency and inclusion of local inhabitants in strategic
planning.

Supervised collecting of data from various sources and their
transformation into valuable information.

Real picture of the whole spectrum of positive and negative impacts of
tourism based on real data.

Complex concepts made simple and understandable through

visualisation of results and sets of recommendations for improvements.

Dynamic real data simulations of possible scenarios for quick and
competent response in all situations.

&burism(l/

IMPACT
MODEL
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@burismf

IMPACT
MODEL

How 1t works

Definition of the most appropriate geographical
micro-areas within the destination.

Mapping the data sources

Completing the questionnaire and launching the AAT

a8
P~

) Validation of the results and detailed
recommendations by experts (optional)
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Tourism Impact Model

Measuring tourism impact




9 4.0

Tourism Impact Model

Measuring tourism impact
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G 4.0

Tourism Impact Model

Measuring tourism impact
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Quality of life

Space and land management

Tourism income
Inclusion of vulnerable groups
Electricity consumption Waste management

Collaboration with
].Oca]_ Suppllers CO, emissions

Jobs 1n tourism

Collaboration of local community with tourism providers

Supply of drinking water

Preservation of natural and
Cu1tura1 herltage Price of basket of goods

Health and safety
Re a]. estate ValueS Availability of parking spots

Number of visitors per capita

Involvement of tourism NGOs in the tourist offer

ARQTUR initiator of Tourism 4.0 Partnership



&burism(l/

IMPACT
MODEL

How 1t works

BASIC QUESTIONS ENVIRONMENT ECONOMY SOCIETY & CULTURE COLLABORATION OVERVIEW (27%)

200+ 1indicators used
(Impact and Collaboration)

BASIC ENVIRONMENT ECONOMY SOCIETY & COLLABORATION
QUESTIONS CULTURE

5 g roups D1 Guality of Life
A B2 Water Sanitation D2 Health and Safety
23 categories A A— e (3
6 O qu e S t 1 O n S S e -t S B4 Waste Management C4 Local Economy D4 Preservation of Heritage E4 Tourism Providers
B5 Sustainable Transportation C5 Real Estate ES Vulnerable and Other Groups

60 SDAQ question sets o AE———

B7 Space & Land Management

AR©TUR initiator of Tourism 4.0 Partnership



Destination Character Chart™
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Destination Character Chart™
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Destination Character Chart™
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Destination Character Chart™

Benefits
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Colour of the circle presents the
general condition of the location:

red - poor,
yellow - mediocre,
green - great.
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Destination Character Chart™
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Destination Character Chart™

Sustainable champion
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DIGITALNO
INOVIRANJE
KULTURNE
DEDISCINE

PriroCnik za turisticne destinacije

Vabljeni k pregledu!

©2019 ARCITUR




Register nepremicne
kulturne dediscine
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|magine the tourism of the future
which Changes

—analysing, sharing
Challenges s Concerns
|deas & Solutions

TOURISM{.,

FROM ZERO

HTourismFromZero

e tourismfromzero.org @ now@tourismfromzero.org o O @Tourismfromzero @ Tourism from Zero

ARGTUR initiator of Tourism 4.0 Partnership
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With the contribution of the
European Maritime and Fisheries
Fund of the European Union




TOURISM

-FROM ZERS’
with locals _




Stopite v stik z nami!

Urska Starc Peceny,

Vodja programa Turizem 4.0, Arctur

urska@arctur.si

SUSTAINABLE ®+ rinrembers of

DEVELOPMENT 40
G ALS PARTNERSHIP
¢ Research, business and public sector

www.tourism4-0.org

E info@tourism4-0.org

n www.facebook.com/tourism4.0
u twitter.com/Tourism4_0

m www.linkedin.com/company/tourismé4-0
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